
 

 

M I N U T E S 
COUNCIL WORK SESSION/ 

HRA SPECIAL MEETING 
JANUARY 6, 2004 

5:00 PM 
 

PRESENT: Mayor Rietz, Council Member-at-Large Goodnature, Council Members 
Jorgenson, Pacholl, Koch, Nordin, Christopherson and Chamberlain 

 
ABSENT:  None 
 
STAFF PRESENT: Craig Hoium, David Hoversten, Jim Hurm, and Tom Dankert 
 
COUNTY COMMISSIONERS  
     PRESENT: Commissioners Lang, Tucker, Ellingson, and Hillier 
 
HRA BOARD Council Members Jorgenson, Goodnature, Nordin, Chamberlain, and Lang 
     PRESENT: 
 
ALSO PRESENT: Bruce Henricks, Craig Oscarson, Kent Harrington, and Austin Post Bulletin 
 
 
Mayor Rietz opened the meeting at 5:00 p.m. 
 
Item #1 - JOINT WORK SESSION WITH MOWER COUNTY BOARD OF 
COMMISSIONERS 
 
City Attorney David Hoversten discussed the proposed “Memorandum of Understanding” 
(Memorandum) between the City of Austin and Mower County.  The Memorandum outlines items 
that should not be included in the agreement because they are probably inappropriate for a joint 
powers agreement.  Mr. Hoversten read the entire Memorandum and fielded questions from 
members present.  Mr. Hovresten noted this document stipulates in section a of the Memorandum 
of Understanding that in the event the transit facilities are developed and located upon real property 
owned by the HRA and/or the City, such facilities shall be titled and owned by the HRA and/or 
City.  Furthermore (section b) if the Joint Powers Agreement is terminated, and the property was 
conveyed to the MCCA Transit, then the property will be reconveyed back to the HRA and/or City. 
 
Council Member Pacholl questioned item #3 as it related to the facility and where it will be located.  
Council Member Pacholl wanted to ensure that the USEM’s body shop, if available, would still be 
considered a potential storage facility rather than the site in the Northeast Industrial Park.  Mr. 
Hoversten noted the word “contemplated” was inserted to allow for that sort of change. 
 
County Commissioner Tucker questioned what “substantial” meant in item c on the Memorandum.  
City Administrator Hurm noted this would allow the Board of the MCCA Transit (Mower 
County/City of Austin) to make that determination of what substantial represented.  Commissioner 
Tucker also questioned what happens if all parties decide to go home and eliminate the system.  Mr. 
Hoversten noted upon dissolution, contributions would go back to the respective parties equally.  



 

 

Commissioner Tucker questioned what would happen to the assets.  Mr. Hoversten noted an 
accounting would have to be done on all of the different contributions made by the parties. 
 
Mr. Hoversten further noted that the affairs of the MCCA Transit are directed by their Board.  
Certain actions such as cash contributions and property donations need to be approved by the 
separate entities.  A joint resolution may beis needed to set the cash contribution amounts. 
 
Discussion ensued regarding Section C and that it should read “may” instead of “shall” as it relates 
to amending the agreement.  
 
After hearing no further comments, discussion ensured upon regarding the Joint Powers 
Agreement.  Mr. Hurm noted a committee of himself, Council Member Jorgenson, Commissioner 
Ellingson, and County Coordinator Oscarson had drafted the proposed document. 
 
Mr. Hurm discussed the document, including the make-up of the Board, voting members and ex-
officio members. 
 
Council Member Nordin stated that there would be no compensation for Board members from this 
Board, but city/county could compensate them from their own funds. 
 
Council Member Koch questioned why the agreement was for ten years.  Mr. Hurm noted the 
federal payback period on their grant was ten years; hence we should have this agreement also 
coincide with that period.  Council Member Koch questioned what options are therethere are if one 
entity decides they do not want to fund their share of the costs.  Mr. Hurm noted the options would 
include redoing the budget to make it work or withdrawing from the agreement, leaving the 
remaining Board members to decide to continue to operate or to dissolve.  Council Member Koch 
noted that he wanted to know if the County’s intent was to keep the system operating.  No County 
Commissioners noted they wanted to not keepeliminate the system going. 
 
Commissioner Hillier questioned what would happen if a third party operator decided to terminate 
the contract, as City/County employees’ wages would destroy the budget.  County Coordinator 
Craig Oscarson noted this would be a funding issue and the agreement could be terminated. 
 
Council Member-at-Large Goodnature questioned what the third party vendors are actually bidding 
on.  Mower County Human Services Director Bruce Henricks noted they are bidding on providing 
the services, rent, payment to their employees, and management services amongst other things. 
 
Mr. Hurm further discussed the termination clause within the agreement. 
 
Council Member Chamberlain stated that in section Section c C of the Memorandum of 
Understanding, instead of using “shall” or “may” we should change the verbiage to something like 
the following: 
 

“In the event Mower County levies for its share of contributions to the MCCA, then, in that 
event, the parties will meet to devise a plan whereby property located within the City of Austin 
will not be subject to a “double levy”.   

 



 

 

Council Member Chamberlain noted he wanted some statement that we would all come together to 
fix the problem when service is substantial to the County area.. 
 
Mr. Hoversten noted the request was a reasonable one and that it makes sense to reword the 
agreement before the different entities would vote on such a document. 
 
With no further discussion, it was noted the above change in the Memorandum of Understanding 
would be made and then brought back to the respective bodies for their approval. 
 
Item #2 – Commissioner Hillier discussed the Conditional Use Permit that was requested by Kent 
Harrington for a cement and aggregate storage facility on his property located in Lansing Township 
within the City of Austin city limits.  Commissioner Hillier noted the vote was tabled today so that 
the site can be viewed on January 13 at 7:45 a.m.  On February 3 the County Board will take action 
on the request.  Mr. Hurm noted our staff does not feel this is an appropriate land use and that it 
also does not fit the County’s own requirements. 
 
Mayor Rietz questioned if a land swap could occur with Mr. Harrington.  Mr. Harrington noted the 
possibility is there, but that a one-acre site would be needed.  Community Development Director 
Craig Hoium noted he could work with Mr. Harrington to find a site within Austin that may better 
fit everybody’s needs. 
 
Commissioner Hillier further noted that Lansing Township will have a say in this and currently 
they have a moratorium on these sorts of land uses, so it may not be over yet.  Council Member 
Goodnature noted it might be in everybody’s best interest to work this problem out. 
 
Council Member Pacholl noted the Cook Farm site was supposed to be for industrial use, now we 
have houses and the houses may not like any type of industry that moves in.  Mr. Hoium noted the 
development of the Cook Farm places a retention pond on the southerly side of the farm, therefore 
creating a natural buffer between the houses and the industries. 
 
Council Member Christopherson questioned what would happen if an agreement could not be 
reached.  Mayor Rietz noted this was still the County’s decision, and that they would have to make 
that decision.  Council Member-at-Large Goodnature noted any council member could still request 
a vote on sending a letter, but that was up for each member to decide on. 
 
After further discussion it was decided to have Mr. Hoium work with Mr. Harrington to find a more 
appropriate piece of land for this proposed facility. 
 
Item #3 – JOINT WORK SESSION WITH THE AUSTIN HOUSING AND 
REDEVELOPMENT AUTHORITY TO REVIEW MURPHY’S CREEK PHASE II PLANS 
 
Mr. Hoium discussed the detailed map of the Lone Oak Addition on the north side of Austin near 
the Cook Farm site.  Mr. Hoium noted that all but four lots of the Phase I development for 
Murphy’s Creek have been sold, so now Phase II is projected to be worked on.  Phase II is now 
proposed to consist of thirteen lots with public infrastructure. 
 
Mr. Hoium noted the requested changes to the original developers agreement between the 
City/HRA/ and Podawiltz Development Corporation include changing the cost of the discounted 



 

 

lots from $1 to $5,000 per parcel (eight lots) and allow the market rate lots to be sold for $20,000 
instead of the original price of $16,000 that was done in 2000.  Mr. Podawiltz also noted he would 
request the boards to approve increasing the median income for which dual income people would 
qualify to increase from 80% to 100% of the area median incomes ($65,100) to allow for more 
people to qualify for the discounted lots.  The changes are being requested as construction costs 
have increased, and there are no other sources of income for the project.  Mr. Podawiltz noted they 
had to turn people away from the discounted lots as they made too much income.  Council Member 
Christopherson noted his views on raising the median income levels.  His prefenence is to not raise 
the level from 80%. 
 
Mr. Podawiltz noted there are contributions from the Hormel Foundation, Minnesota Housing 
Finance Agency and equity contributions as homes are built on the lots that are all tied up with this 
development. 
 
Mr. Podawiltz did note that they could still probably get the lots sold at the 80% median income 
level, but it would take more time and may create a different mix of incomes in neighbors than 
what would be desired. 
 
After further discussion it was noted by Mr. Hurm that this agreement could be brought to both the 
HRA and City Council at their next meetings. 
 
Mayor Rietz polled all present as to their opinions on the project, as follows: 
 
 Council Member Nordin   Yes 
 Council Member Jorgenson   Yes 
 Council Member Koch   Yes 
 Council Member Chamberlain  Yes 
 Council Member Pacholl   Yes 
 Council Member-at-Large Goodnature Yes 
 Council Member Christopherson  Nay 
 HRA Board Member Lang   Yes 
 
Item #4a – Mr. Hurm discussed the proposed Resolution for increasing the compensation for the 
City Attorney.  Mr. Hurm noted no increase was given in 2003, but a 2.5% increase is proposed in 
2004.  Council Member Chamberlain stated that Mr. Hurm should discuss this with Mr. Hoversten 
and give a further adjustment for the wages missed in 2003. 
 
Motion by Council Member Jorgenson, seconded by Council Member-at-Large Goodnature to have 
Mr. Hurm discuss the compensation rate for 2003 and bring back a recommendation to council at 
the next meeting.  Carried 7-0.  Item will be added to the January 20, 2004 City Council meeting. 
 
Item 4b – Mr. Hurm discussed the 2.5% increase for Mr. Dankert for 2004. 
 
Motion by Council Member Nordin, seconded by Council Member-at-Large Goodnature to 
recommend to council the approval of the increase of 2.5% for 2004.  Carried 7-0.  Item will be 
added to the January 20, 2004 City Council meeting. 
 



 

 

Item 4c – Mr. Hurm discussed the internship program and funding for it.  Mr. Hurm noted funding 
has been set aside for economic development efforts, but we need to use part of that funding to part 
of these funds would be used to assist us in doing the things listed on the memo. 
 
Council Member Koch questioned if local talent could be utilized.  Council Member Jorgenson 
noted George Brophy of the DCA can, and does, do many of the things listed.  Council Member 
Jorgenson requested this issue be tabled until we can meet with Mr. Brophy.  Council Member 
Koch agreed, noting there may not be a DCA if we do not fund them.  Council Member-at-Large 
Goodnature also noted his agreement, or maybe even give the DCA the intern to use. 
 
Council Member Christopherson noted he wanted us to get some grants first before he would vote 
on funding things like this, as this is already part of some employees’ jobs.   
 
Council Member Jorgenson noted she would like to see the DCA removed from the outside agency 
list and have their funding restored, but we need Mr. Brophy’s input first. 
 
Council Member Chamberlain stated that in order for him to get excited about the DCA, they need 
to come to me and tell me what they have been doing.  They should be coming to us and informing 
us of what they have done.  Council Member Chamberlain noted he would not vote for any 
additional funding for the DCA until he knew what was going on at the DCA.  Council Member 
Koch noted his agreement with Council Member Chamberlain. 
 
Mr. Hurm noted he would talk to Mr. Brophy and come back to council with a better plan. 
 
Council Member-at-Large Goodnature noted the city needs to support the DCA, but the DCA may 
also need to change their views, as they are too conservative with business development. 
 
Item 4b – Mr. Hurm handed out a green sheet outlining changes to the compensation of Trish 
Wiechmann retroactive to January 1, 2002.  Mr. Hurm noted this was a slight amendment to the 
earlier handout as Grade 14 has employees paid higher than the pay plan currently has.  This 
proposed compensation would put Ms. Wiechmann at Grade 14 pay similar to others at that grade. 
 
Council Member Jorgenson noted in the future, we should require some classes or training in 
human resources be completed, as there are many pitfalls in the employment area that she should be 
knowledgeable in.  Discussion ensued on paying for additional education for employees for training 
relevant to city employment. 
 
Motion by Council Member Pacholl, seconded by Council Member Jorgenson to recommend to 
council the approval of the increase to Grade 14 as outlined, retroactive to January 1, 2002.  Carried 
7-0.  Item will be added to the January 20, 2004 City Council meeting. 
  
Moved by Council Member Jorgenson, seconded by Council Member Nordin, adjourning the work 
session at 7:30 p.m. 
 
Respectfully submitted, 
 
       
Director of Administrative Services 
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